ANNUAL PARISH MEETING

ST. PETER’S CHURCH, SALISBURY PARISH

April 26, 2026

The Very Rev. David Michaud
Rector

Registrar — Bravard Cornbrooks Treasurer — Stacy Cottingham
VESTRY

Karen Papke-Shields — Senior Warden
Gil Allen Il - Junior Warden

Mary Lou Coffin
Fiona Duncan
Sherri Hall
Linda Abbott
Linda Hurley
Bob Walton
Marc Duncan
Peter Scott
Dornell Woolford




9:15am

St. Peter’s Church, Salisbury Parish
ANNUAL MEETING AGENDA

April 26, 2026, St. Peter’s Parish Hall

Call to Order
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Invocation (The Very Rev. David Michaud)
Determmnation of a Quorum
Approval of Minutes - 2025 Annual Meeting
Appointment of Tellers
Report of Nominations Committee {(Karen Shields, Chair)
Flection of Vestry Members
Election of Delegates & Alternates to 2027 Diocesan Convention
Financial Report
o Treasurer’s Report (Stacy Cottingham, Treasurer)
o Presentation of 2025 Budget (Gil Allen II, Finance Committee
Chair)
Reports of Committees (Filed by Title)
Warden’s Report (Karen Shields)
Appreciations (The Very Rev. David Michaud)
Rector’s Report (The Very Rev. David Michaud)
Questions for Rector and Vestry
Old Business: None
New Business
o Possible Capilal Campaign Projects Presentati(.)n {Karen Shields,
Ron Morgan)

X Adjournment - no later than 10:15 a.m.



St. Peter’s Episcopal Church, Salisbury Parish
Minutes of Annual Meeting - May 4, 2025 at 9:15 a.m.
Submitted by Bravard Cornbrooks, Registrar

The Annual Meeting of St. Peter's Episcopal Church, Salisbury Parish, was held on Sunday, May 4, 2025, at9:15
a.m., both in-person and livestreamed. Father David led with an opening prayer. Father David determined that a
quorum was present.

Approval of the Minutes: Minutes of the April 14, 2024 meeting were reviewed. Motion was made by Jeff
Cottingham to accept the minutes. Fiona Duncan seconded. The minutes were unanimously approved as
presented, Father David appointed Bill Day and Bill Wyatt as tellers.

Report of the Nominating Committee:

Ernie Cornbrooks reported that The Nominating Committee submits the following people for Diocesan Delegates:
Bravard Cornbrooks, Linda Hurley, Atif Gaddis, John Phillips, and Ernie Cornbrooks. There were no nominations
from the floor. The top 3 vote-getters will be delegates, and the other two will be alternates. He said the
Committee submits the following people for Vestry: Marion Robinette, Peter Scott, Dornell Woolford for three-
year terms, and Bob Walton for the two-year term from the vacancy by Greg Mallory, who will be moving away.
Jimmy Hill nominated Marc Duncan from the floor for a three-year term. While votes were being counted, Father
David suggested that a motion be made to have the Registrar submit one ballot for Bob Walton’s two-year term.
Linda Hurley so moved. Bill Wyatt seconded. Motion carried unanimously.

Financial Report:

Father David thanked Stacy Cottingham for being willing to come in mid-term as Treasurer. Stacy reported that we
were $9,000 below budget in income. Expenses were also below budget ($6,000). Our numbers were better than
last year. Music & property were our largest expenses, We changed our investments from Schwaab to Episcopal
Church Funds in Easton.

Karen presented the 2025 budget passed by the Vestry last December. Totalincome is $529,000 (most from
pledges). We can withdraw up to $37,000 from endowment, if needed. There is $533,000 in budgeted expenses
{mostly staff and buildings/grounds). Expenses were within 1% of total income. The Annex Fund expenses were
under 1% of total budgeted income.

Committee Reports: The written reports of the various committees at Si. Peter’s were filed by title. The
congregation had an opportunity to review the various annual reports.

Warden's Report: Ernie reported that it was a wonderful experience as Senior Warden. He enjoyed working with
the Vestry. The churchis in good hands. He said that the 2023 stewardship campaign was not as good as he
hoped, but the 2024 stewardship campaign went up 4%. He is looking forward to the presentation on the
discernment process. He has especlally enjoyed working with Father David and complimented him on his
excellent leadership.

Appreciations: Father David thanked the outgoing Vestry members: Kathryn Allen (liaison to Education
Committee and an excellent representative for our young people); Nancy Burdett {liaison to Fellowship &
Evangelism and who works a ot behind the scenes for many feltowship activities); Kristin Mallory (liaison to
Planned Giving, Discernment Task Force. She agreed to lead the Online Task Force which led to the hiring of Blair
Andrews, who has helped create a great online presence for St. Peter's); Greg Mallory (Van Der Bogart Scholarship
Committee, camera operator for services, and liaison to St. Cecilia Guild). Father David said that the Mattorys will




be moving to Pennsylvania where Kristin just got appointed as President of a college in Pennsylvania. Father David
thanked Ernie for his roles as Sr. Warden, Stewardship Chair, and Discernment Committee,

Rector’s Report: Father David said St. Peter’s has had a good year. Volunteering and activities have increased.
We have hired our first part-time social media person (Blair), which has put St. Peter’s in a good position to be
more visible in the community through social media. More people are sharing online activities. James has worked
hard with the choirs, the Messiah Singalong concert, and the St. Cecilia’s Guild. We wish him wellin his
retirement. His last Sunday will be at our church picnic on June 1. Lauma Akmene has been hired to be our new
Music Director, and her first Sunday will be June 8.

St. Peter’s is open daily for prayer. He thanked the Altar Guild and all of the people who help with our many
services. Outreach continues with Wi- Middle School, Joseph House, and the Blessing Box (5 yrs). He thanked
Lori Butler and Becky Kerrigan for the knitting ministry, which makes blankets, scarves for graduation gifts,
baptismal blankets, etc. He thanked Deacon Lynn Wiljanen for her year with us. He is grateful to Pastor Greg for
his part-time ministry with us and his ministry with pastoral care to our parishioners. We are facing some capital
projects that need to be addressed, which will be discussed later,

The Diocese is facing a transition for a new Bishop. He said he is on this Discernment Committee in the Diocese
to discern the way forward for our Diocese. The committee is working with the Standing Committee. The next
Diocesan Convention is February 27 & 28 in Ocean City.

He said he is very grateful for the trust over the last 12 years, especially with the loss of his mother.
Questions for Rector & Vestry: no questions.

Old Business: none

New Business:

Presentation on Discernment Process:

Karen gave some background on the church facility and the history of our purchases and remodeling. Since we
are in a different place now, we have decisions to make. The Property Committee put together a list of projects
that need to be addressed, then a Task Force was formed, and information was presented to the Vestry. A
Discernment Committee was formed in 2025 to look Into a possible capital campaign. She explained the 2
concepts that were being considered. The Vestry worked with Leslie Pendleton, our consultant, in an all-day
session to discuss and plan. Karen went over the Vestry recommendations, which are: 1) resources should be
concentrated on the church and Parish House; 2} the church and Parish House have enough space for current and
future ministries; 3) the Annex building should be sold; 4) we must be accessible to all.

Architect Ron Morgan gave a presentation on the concepts. Questions were asked.

Father David said that we will be having cottage meetings over the next two weeks led by Vestry members to
dream, share ideas, etc. Results will be analyzed by our consultant and the committee. He asked everyone to
sign up for a cottage meeting. There are multiple opportunities to participate, including zoom meetings.

Father David announced the results of the elections. Delegates are Bravard Cornbrooks, Linda Hurley, and Ernie
Cornbrooks. Alternate Delegates are Atif Gaddis and John Phillips. Vestry members for a three-year term are
Dornell Woolford, Peter Scott, and Marc Duncan.

Adjournment: Motion to adjourn was made by Fiona Duncan and seconded by Jeff Cottingham. The motion
passed unanimously, and the meeting adjourned at 10:15 a.m. and was followed by a closing prayer by Father
David.



CANDIDATES FOR VESTRY - THREE YEARTERM - Elect 3

MEGAN FENOGLIETTO Megan C. Fenoglietto and her family have been attending St Peter’s for over
18 years. In addition to being the director of the Handbell Choir, she is also the head of the Community

Dinner at St. Peter's Steering Committee. Jay, her husband, and her two daughters, Sophia and Ella, are
also engaged in service at St. Peter’s as camera operator, helping with the Community Dinner, and Senior

Acolyte.

Megan has been a public school educator for over 25 years. She enjoys spending time with her family and
cheering them on in all of their activities, going to the beach, walking every day, being a member of the
Salisbury Optimist Club, and sailing as a crew member of the

Nathan of Dorchester and the Ida May, two local skipjacks.

Her father taught her to serve with JOY to serve Jesus, Others, then Self. She looks forward to
continuing fo serve with JOY at St Peter's and in our Salisbury community.

MARION ROBINETTE Marion Dawson Robinette grew up in Alexandria,
Virginia. She was baptized and confirmed at the Chapel of the Virginia Theological
Seminary. She attended and graduated from St Agnes Episcopal School {now St
., Stephens St Agnes). She earned her bachelor's degree from THE University of
= Virginia. She is an avid college basketball fan. She is also a proud

ég%&?g jui6e Redskins/Commanders’ fan...Marion went on to eam her graduate degree from
| i_{ég,.‘?&‘g&ﬁ‘i Salisbury University. The love of sports is in her DNA coming from a family of sports

enthusiasts including her Southern Belle mother. She grew up riding horses much to her daddy's dismay
and his checkbook. She and husband Dan live in Salisbury with their three dachshunds. Marion is active
in the Salisbury Maryland Kennel Club competing in scent trials and visiting elderly people with her
dachshund Stanley. She is a crazy doxie lady.Marion is a life member of the Wicomico Garden Club and
past president twice. She is past Regent in the Samuel Chase Chapter of the DAR and is still an active
member. While she has lived on the Shore for 32 years she is still considered a come here ... right?

OPEN - nominee needed.




2027 CONVENTION DELEGATES - 1YR. TERM - Elect 3

ERNIE CORNBROOKS 1 am a very recently retired attorney. When | was practicing

4 law, | served as the Diocesan Chancellor for twenty years, | am currently on the Diocesan
Disciplinary Board, which, happily, has been inactive. | have attended every Diocesan
Convention since 1999 either as a delegate or as Chancellor/Parliamentarian. At St Peter's
| have served as a member of the Vestry, Eucharistic Minister, Lector, and usher.

LINDA HURLEY | have been a member of St. Peter's for many years, | am currently
on the Vestry and enjoyed being Warden in the past. | have served on a variety of
committees over the years. | am a lay reader and eucharistic minister. | have served on
the Diocesan Council twice and am currenfly a member of the Standing Committee.
The Standing Committee work is interesting and challenging. Since we are currently
without a Bishop Diocesan, we are the ecclesiastical authority. | have been a delegate

or a[temate to the Diocesan Convention many times. At the last convention | was voted to represent the
diocese as a Deputy at General Convention in 2027. [ will be travelling with some great and committed
people who will be my shepherds. | look forward to your approval to be a Delegate to our annual
convention,

KAREN PAPKE-SHIELDS [ have been a member of St. Peter’s since 1999,
attending with my husband and two children (Justin and Anna). | got involved early
on as a Sunday School teacher (grades K-1 up to Sr. High) and then became the
Sunday School Assistant as well. | was also the youth leader for about 4 years.
More recently, I have been co-teaching the confirmation class with the Rector. Most
recently | served as St. Peter's Junior Warden (2024-2025) and Senior Warden
(2025-2026). In these positions | have become much more knowledgeable about
finances and other important issues that happen in the background. After prayerful
consideration, | believe that my involvement in these different capacities at St. Peter's has prepared me to
serve the church as a Delegate for the 2027 Easton Diocesan Convention.

2027 CONVENTION ALTERNATE - 1 YRTERM - Elect 3



BRAVARD CORNBROOKS I am a lifetime member of St. Peter's and have served in
a number of ministries over the years. Some of the ministries that | have participated in
over the years are: Director of Sunday School program, Sunday School teacher,
Director of VBS, and Delegate to Diocesan Convention. Currently, | am serving as a
L.LEV, Comforters Prayer group, Pastoral Care Committee {transportation) and Registrar
for the Vestry. | feel so blessed so be a part of this wonderful Parish, and | look forward
 to serving as a delegate for the upcoming Diocesan Convention.

~..+ JULIE MILLIKEN | am a retired bookkeeper and office manager. | am honored to be

~ nominated to serve as an Alternate at the 2027 Diocesan Convention. | currently serve
1 as a Eucharistic Minister and Acolyte at St. Peter's Church. | also enjoy volunteering for
+ duties at the Community Dinner, Annual Bazaar, Third Friday and wherever else a
. helping hand is needed. In the past | have served as Co Directress and member of the
: Altar Guild, Lector and Lay Eucharistic Visitor. This will be my first time attending the
sB convention and | am looking forward to learning about the process. This is a unigue time

4 in our Diocese and | am excited to participate in the journey to determine our next steps.

ANNIE NICHOLS







Treasurer Summary
2025

For the 12-month period ended December 2025, our overall NET ORDINARY INCOME finished in a
negative position approximately $33,000 compared to last year (2024) negative position approximately $3,700 and the
year before (2023) paositive position about $9,000,

TOTAL INCOME came in about $57,000 less than budget for the year. Spring Fundraiser was cancelled due to weather
and pledge was $21,000 less that hudget for the year. Boost from Fall and Music fundraisers.

TOTAL EXPENSES came in below budget variance nearly $30,000. Expenses over budget YTD from building repairs and
services.

Investments update: We gained $36,000 in our Endowment investments in 2025,

We have made significant progress since the end of the year with sale of Annex and depositing funds into the
Endowment to grow.
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Treasurer Summary
2025
5%, Peter's Church
YTD Income and Expense Actual vs. Budget

Dec 2% 2025 YT Budget  YTD Budgel 2024 YTD
OrdInary incemoa/Expanag -
Income
1600 - BUDGETED [NCOME ***
1100 : Offerings—~
1116 ' Pledga Offarings 2025 48,801 384,208 405,000 406,000 354,673.64
1411 1 Plodge Offoringa = Hoxt Year 1,500 8,500
1120 ' Plate Offarings 374 59561 4,500 £.500 4,674.00
1140 1 Easter 3,794 3100 3,100 3,0B63.00
1180 ) Chrlstmas 510 510 4,800 4,800 8,365,714
1164 « Offerings - - Gthoy 15 15
Total 1100 » Ofarings— 1,200 402 976 417,400 417,400 368,795,778
1300 » OTHER SOURCES
1310 : Bujlding Uso Fens ()] 563 500 600 714,60
1320 Reimbursemants—
1321 « Pass Thru |ncoms 15,644 3,629.27
1322 « Fass Thru Expenses 15,644 =3,677 .79
1323 + UTQ lncome 573 Ape.02
1324 « UTD Exponsse -boa -3B6.92
Total 1320 ' Relmbursemeants - -20 -A8.52
1341 Eventy & Actlvitles Income 122 1,805 1,700 1,700 1,234.25
1351 Malor Fundralser Income 10,000 10,000 13,520,652
1361 ¢+ Gifts Income 1,145 258,285 10,000 40,000 2253848
1362 1 Vislon Fund from spllt ck
1383 1 Music |hcome 12,000 12,600 20,000.04
13:0¢ ' Rolmbursomonts from Parsons Gometory 1,233 1,233
13yy + Rolmbusements fram AhheX Fund B,300 §,3G0
1371 ' Mise Dihor lnceme o 8,500 B,600 3,643,02
Total 1300 : OTHER SOURCES My aTey 50,233 60233 61,702,390
Total 1000 « BUDGETED INGOME ™ 2,617 433,785 467,633 467,833 430,408,17
1200+ QUTSIDE |NVESTMENTS -
1240« Community Foundation [ncame 4,424 20,000 20,000 13,064 .69
1220 « Hodyson Trust 1,864 4,581 4,000 2,000 4,236,274
1230 + Withdeawal from Vostry Endowimaont 75,000 atong 31,006 45 900,00
1241 + Wlihdeawal fram Now Minlstrios Endowmant 4,0001,00
1242 Grants [neceme
Tatal 1200 - OUTS|DE INVESTMENTS - 1,864 38076 64,000 61,000 47,220,90
Total Incame 54,382 471,840 428,633 528,633 487,749,007




Treasurer Summary
2025
Expenses
Tota! 6000 ' CHURCH STAFF COMPEMSATION *** G228 146,247 149,085 140,085 137,783,173
61001 GLERGY COMPENSATION
61101 Rector's Salary 3,850 76,185 76,106 76,106 74,992.00
6115 1 Roctors Housing 3,296 42,643 42,844 42,844 43,808.00
6iz0 ) Clergy Milsage 1,138 1405 1,000 1,000 74243
8125 + Glorgy Ins, 831 792 792 765 54
6130 Glorg'} Pension 16,110 23,081 23,061 20,899.08
8136 ' Clovay Soe See o 0,104 9,105 9,105 #,208.00
815t + Supply Priaat 224 250 2450 325,00
518% + Bupply Prlest Miloaga Relmb 30 an bH.8Y
6160 « Asalst, Salary 1,193 5,509 15,503 15,503 2745336
6170 - Asalst, Houslng 923 2,000 12,0060 12,000
6175 1 Assist, Car Miioage 443
Total 6100 - CLERGY COMPENSATION **/ 13,008 174,620 180,751 180,761 175,238,02
6200 1 DIQCESAN APPORTIONMENT ***
G202 ' Diocessh Assossment 3,333 40,001 40,004 40,000 33,5000
Total 6200 ' DIOGESAN APPORTIONMENT 4 3,333 40,000 40,000 40,000 33,504.00
6300 : DUTREACH & MISSIQN *a*
5305 ' Misslon Qutreach 704 2,03 3,500 3,600 2,505 .68
8310 Chrlstlan Ed
83104 : Childrers Minislry Ghristian Bd 3 D42 2,600 2,000 1,041, 76
43100 « Youlh Group 1,800 1,000 254,03
83100 - Adult Formation 264 360 360 18183
B310d - Minlutry Architocts
6310+ Ghiristlan Ed - Other <S5 w2000
Total 6310 » Ghiistlan Bd 3 4,940 30548 3,340 LY
6320 + Muglc Mintsiry
53208 Suppltes & Matarlals 13 4,229 2,509 2,600 659,34
63200 + Qrgan{Planc Malmtsnance, 16O a0 R0, 80
63200 » Confractural Muslolana 4,499 12,660 42,000 12,800 it,d?l_j.ﬂl}
6320d ' Duas & Memberships i BOD Ao 150.00
©32% 1 Cholr Sghon! 223 2,000 2,000 3,623.01
6320 1 Muslc Ministry = Qthor =i
Tolal 6320 5 Music Minlstry 4503 14,5821 18,050 18,060 16,323.26
B340« Parizh Aclivillos/F&H 29 1,654 000 3,000 159247
6350  Pastersl Gurn a8 460 40 124,80
5360 Stawardship 448 L0g RO 579,06
B370  Vostry 419 ghts Bal 1,461.66
6375 - Gonirl, to Roctors DHaerotlonary BOD 600 B00G G0 600,00
B376 + Contrih, to Deacons Discretianary 3600 300 300 300
6380 - Dlocezan Gonvention 400 BG40 G40 560,00
Tota| 6300 « GUTREAGCH & HM{SS|ON * B,431 22,003 3,040 31,040 25,702,134
1060 « DYVERHEAD ***
T80 « Ancounting 1.180 15470 5,670 45,670 15,§106,00
7015 - Audit/Raviaw 1,925 1,926 £,A50,00
7618 ¢ Altar Supplies 48 3,500 3500 3,600,009
F010 = Altar Servars
7020 + Bullding and Grounds
7021 « Gleaning 1,960 15,980 21,008 Z1,000 22,040,208
7023 1 Properly & Workers Comp los. 12,105 23,000 23,000 22,248,33
7074 + RepairasService 2565 23400 18,00 1B000  16,280,02
T025 « Ullfitles 1,747 22478 21,000 21,000 20,294 .38




Treasurer Summary

2025
Gapital Reserve —
Tatat 7020 » Bullding and Grounds 6,181 78,0653 43,900 #3,000 80,871,593
T030 ' CommunlestionsiEvangsllsm 5 1,108 2,000 2,000 160,28
7032 ' Gafe Ghurch«Tralning/Glesrances 15 73 200 200 100,00
7035 + Computer Service & Back Up 1,674 5,423 6,000 8,600 671640
7936 r Computer Software/Subseripions 5 1,643 1,600 4,500 4,269.72
7040 » Morchant Faos 5 628 1,500 1,500 1,156,563
7042 Duas & Mombarships 11 _
7045 1+ OHice Supplilss 134 5460 3,600 3,800 3,351,687
7050 ' Poslagel/Shipping 1,453 1,700 1,760 141945
7055 1 Printing Gosts 414 6,382 7.000 7.000 8.951.07
7060 Talophons 168 1977 1,544 1,944 LETT AT
7066  Wob/lnternat Exponse 148 2,284 1,768 1,705 1,768.00
7086 AV Livestream 249 2014 1,200 1,200 1,276.83
7070 1 Parking Pormits 132000
7085 « Other Expenses 4,368,04
74999 : Uncatogorized Expensos
Tatal 7000 - OVERHEAD L 40,284 122,025 245,727 215,727 132,845 38
Tota| Expensa 42,286 504,994 533,503 833,603 505,184,458
Net Ordinary [neoms 12,098 =33, 154 =$,374 b U7 =1, 464,34
Other Incomo/Expensn
DEsor [ncoma
OTHER FUNDS **
8100 » RECTORS DISCRETIONARY FUNDR-
8461 : Dlscretlonary Income 1.050 6,850 580000
8182 : Discreflonary Exponsas =215 ~1,006 =3,835.22
Total 8100 : RECTCRS DISCRETIONARY FUND~ 4326 b4b «1,036,29
8130 DEACONS DISCGRETIONARY FUND™
8131  Doacons Discrotionary Income «1,219 EB2.00
8132 + Doacon's Discrotiohary Expohsos ~1,108.05
8130 : Dodacons Dlse Fund =ather
Total 8130 + DEAGONS DISCRETIONARY FUND** T -1,219 ' 726,95
8100 ' DEFERRED GIFTS INCOME FUND
B1¢1 : Boferrod Glifts lncema =24,500 24,500,00
8169 1 Fuhrds Feanstoer =7,500,00
Total 8160 1 DEFERRED GIFTS INCOME FUND o 24,500 " 17,000,00
BZ00 1 HEMORIAL FUND=
8281  Mornorial Renatiohs 1,700 4,760 3,082.08
B20Z ' Momeria! Experisas -10,069 =713,70
8209 + Funds Transfor =5,384 .45
Tolal 8200 + MEMORIAL FUND - 1,700 Sa0 =3015.27
B250 + SABBATICAL FUND=
8252 + Sabhalicsl Exponges
Tota] 8250 1 SABBATICAL FUNE-
5260+ SEMINARIAN 5CHOLARSHIP FUND
8262 « Saminarian Scholarship Exponsegs
Tola) 8280 ' GEMINARIAN SCHOLARSHIP FUNRD
8200 - MUSIC FUND=
B30 « Music Fund lncome 3,578 20,782 19,338,147
8302« Music Fund Exponsos =6,456 =7,049 w1 3,066, 67
B30 « Funds Transfor =20,000 04
Total 8300 - MUSIC FUND= AT 13,733 =13,717.44

BI70 + SARAH G HUGHES MEMORIAL MUSIC FUND=




Treasurer Summary

2025
8371 Sarah 8 Hughas Mem Musls Fnd |ncome o ) - A257.14
Tolal 8370 « SARAH O HUGHES MEM MUSC FUND.- 4,267,14
8380 : DOC CHAFFINCH MEM CHOJR S5CHOOL FUND
2381 + Doc Chaffinch Chefr School incoma
Total 8380 1 DOC GHAFFINGH MEM CH SCH FUND
84001 QUTREACH FUND--
8404 ) CESP Incormo ~iB5 815,00
#402 « CESP Exponses =249.72
8403 1 Outreach Fund [ncoma 481 2,694 2,324 .02
8404 + Qutreach Fund Exponses »1,602 =1,727.32
8405 + Vatatlon Bible Scheo| Exponges =338 ~£58,33
Folal 8400 + DUTREACH FUND~ 551 270 553.58
8500 + SCHOLARSHIP FUND-
#501 - Scholacsitp income K3WIL] 30,811.83
B502 « Scholarship Expanse =30,319 «32,766,32
Total 8500 « SCHOLARSH|P FUND .~ 1,459 =1,977 4%
BECO + ALTAR GU[LD FUND-
BEOE + Altar Guid [ncome 2,830 &.387 9,000 4
8602 1 Altar Gulld Expense -1,833 6,081 —5A54,50
Total 4600 « ALTAR GUILD FUND- 987 1,400 L4532 :
8650 ' FUNDRAISER FUND ~ J
8651 1 Fundralser Income 1,160 9,330 13,040.25 :
8652 1 Fundralsor Exponses -0 -1,084 ~9EB.706
8659 1 Funds Transfor =12,020.672
Tolal #650 ' FUNDRAISER FUND-- 416 8,241 34,00
B700 1 YOUTH GROUP FUND—
$701 + Youth Group lhcome
Totatl 8700 + YOUTH GROUP FUND -
BBOD 1 ANNEX FUND—
#B01 ' Ronlal ncoms 2,200 27,500 26,400 26,400 25,250.00
BBO3 1+ Uiltios =~ Prop/Annox =728 5,916 =B,933 3,833 3,069,465
BRd4 s Repalrs-Savice - PropestylAnniox =147 =2,358 =7.000 =1,000 =24,629,98
8805 + Annex = Othor Income
BBOG + Cloaning-Annaex «1,300 =1, 506 =£08,80
Insuranee - Relmburasment to STF
BBOT + Other Expenses
8808 ) Property Tax 2,476 -3,800 -3,600 -2,388.47
8809 » Funids Tiansfor 5,000 =5,000
Total 4860 + ANNEX FUND- 1,325 i2,712 287 267 -14,247.81
5300 « VISION FUND.-
BRO1a * Viston Fund GIlt ncome
83a1b - Withdrawal from Bndowmant 11,000
8302y + Stainoed Ginss Windows Profact -536,00
8904 : Campalgn Expense -8,008
4909 ¢ Funts Tranafor ~5,35] .28
Total 8900 + VISIGN FUND~ 2,597 ~5,B60,78
060 FROPERTY/EQUIPMENT-
9001 * Prop & Equlp Fund incams 70,34¢ 5,853,749
002 + Prop & Equlp Exponses =061 w2l 340 4,800 .04
Talal 9900 « FROPERTYIEGUIPMENT~ 1,061 =5,043 4,053,284
Bo0 - 5T PETERS GROUNDS FUND-
9021 « Grounds Fund lneoma
6022 + Grounds Fund Expanses o ~ «28R
Tota] 9020 5T PETERS GROUNDS FUND-- 2Bt
Tota] OTHER FUNDS ** =3 9EG 5,401 287 267 «18,569,21
Tolai Other Income ~1,066 5,401 287 27 =10,669,21
Net Other [rcome =3, 0486 5,401 267 iy -10,668,21
Net Income 4,110 w27, i =1, /03 =i, 103 mtd, 134,51
J;




Treasurer Summary
2025

St. Peter's Cash Balance By Fund

ABSETS

Gurrent Assetls
Checking/Savings
FSF-7270=General

8200-Memorial Fund 9,190,79 7.480,79
8300-Musle Fund ' 34.18 2,913.18
8370-Sara G Hughes 4,257.14 4,257.14
8380=Doc Chaffinch Memarlal 2.128,24 2,128,24
B400-Outraach Fund 11,075.52 10,394.52
8500-Scholarship Fund 1,459,25 1,469.26
8600-Altar Guild Fund 212744 1,130,80
B650-Fundralser _ 827111 7.854.75
8700-Youth Group Fund 8,313,32 8,313.32
g800-Anneyx Fund 18,036.49 16,160,52
8900-Vision ' 2,892.25 2,992.25
9000-Property & Equipment Fund -3,028.08 4,032.75
8010-Parking Lot Fund 762,20 762,20
9020-Grounds Fund 4,469.99 4,469,989
F8F-7270-General - Other -34,284,67 -46,380.69

Total FSF=7270=CGeneral 35,804,17 27,979,111
FSF-8101-Ractars Disc. 7288 2,606.24 1,771.45
FSF-5800-Vislan Account1831 100.00 100.00
Total Checking/Savings 38,510.41 29,850.56
Total Current Assets o 38,61041 29,850.58

TOTAL ASSETS 38,510.41 29,880,506
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THE 2026 REPORT OF EPISCOPAL CONGREGATIONS AND MISSIONS

ACCORDING TO CANONS 1§, 1.7, AND 117

{CTHERWISE KNOWN AS THE PARQGHIAL REPORT)

L] [3
Ay 1785

Mame of Congregalion Diocese
St Peters Church Easton
Sireel address 1 Clty Stale
115 Saint Peters St Salisbury MD
Stroet address 2 ZIP+4 Counly Counlry

21801-4901 Wicomico Unitaed States
Malling address 1 Clly Stale
115 Saint Peters 3t Salisbury MD
Malling address 2 ZIP+ 4 County Gountry

21801-4901 Wicomico United Statas

Congregalion's Emall Address
info@stpaterschurch.net

Congregatlon's Web Addrass
https://stpeterschurch.net

Phone
410~742-5118

Tax ID
B2-0626713

Report Preparation

Data & Demographics - Pages prepared by

David Michaud

Emall address
davidmlohaudd?@gmail. aom

Daytime Phong
A190-742~5118

Stewardship_Financlal Pages_prepared_by

Stacy Cottingham

Emall address

StacyCottinghaniNEyahoo, com

Daylime Phone
443-614-9531

Gertified by the Glerk of the Vestry

Certlfied by (Print or lypa name}
Bravard Cornbrooks

Emall address
ebaornbrocksfaomoast. nat

Daylime Phone
410-430-4083

si | :
gnaty ’%’i i ( ,}ﬁ’a{/ﬂ#ﬁ'éﬁ/

Dale of maeiing
02/26/2026

Certified By Treasurer/Financial Officer

Certified by (Prinf or type name)
Stacy Cottingham

Email address

StaoyCottinghamRNEGyahoo, aon

Daylime Phone
443~614-9831

= B (o

Date

02/26/2026

Cortiftad by (Print or type name)
_David Michaud

/

\\ Certifled by Rector/Vicar/Person In Charge

Vi

Daylima Phons
4190-742-5118

Email address
davidmiochaud)7@gmail . oom

Slgnal .

Dale

02/26/2026

Warden/Vestry Approval

Approved by (Prnd or lype name}
Veatry of Salisbury Parish

Emall address
infofistpatarschurah,org

Daylime Phone
110-742-5118

Indicate the dale thal your 2026 Parochial Reporl was approvad by the vestry or Bishop's Dale

Commillee (Canoni.6.1) 02/25/2026
Parochial Report Gompletion

How many people parlicipatad in compleling this parochial reperl? 2 |

Please identlfy the roles of those who participated In complating (his parochial
repoit {Not Including veskry membears who only voted le approve Ity
Exemples: RovtorVicar, Wardens, Vestry Member, Treasurer, Slaff Momber, Volunlasr

Raskox/Vioar, Treasursr

Reports aro dug (o your tlocesa by Marcl 1, 2026 and fo the Gernsrel Convention Cfflce by May 1, 2026

To fite online visil; hitps:dreports.dfms,org




8t Patars Churoch Salisbury Easton
Congregation City Mocese Page 2

Attendanoce & Impast:

Lines 1 through & helps us measure fhe scope and reach of afl churches whi!a acknowledg.'ng {har not every pan’fcipant or psrson
is Impacted by the church is a member. In addiiion, our hope Is that these questions also caplure long distance (virtual)
gngagement,
7o calciiale “viewsrship” for online or streamed services piease use the combined lolals asross alf sireaming plalforms {e.g., 8 Zoom
viewers, 10 Facefiook viewers, 28 YouTube viewers woulkl be 40 tolal live viewers). Viewership should measure "unique viewers (rather than
using viewsrs as a proxy for household) and includes alfl viewers, no matler for how jong they stayed.
1. Average Sunday Attondance In-Person
Sunday (& Saturday Evening) Attendance for In Person Worship,
Enler your tofal annual In-person alferdance and divide it by the number of Sundays on which in-person services
ware held.

Total In-person Attendance 4,033 + Total # of Sundays 5l o | o 791

2. Average Sunday Aftendance Online
Sunday (& Saturday Evening) Attendance for Onllne Worship,
Enler your fofal annual livesiream allendance across alf platforms {do nol include your viewed-afler total) and divide
H by the number of Sundays on which online services were held,

Total Cnline Viewership - 14,459 - Total # of Sundays 51 - |- 284

3. Average Weekday Aftendance In-Person
include aftendance at all reguiarly scheduled worship (Veekday Services, Holy Days, or spaclal feasts observed annuafiy)
Then divide {olal aflendance by the number of weels In which In-person services were held.

Total In-person Altendanca 1,198 + Total # of weaks 52 = | . 23|

4. Average Weekday Attendance Online
Enfer your folal annual livesiream allendance across alf platforms (do not Include your vieveed-alter tolal} and divide
it by the number of weeks In which onifne seivices were held,

Total Online Viewership 1,7i8 + Tolai # of weeks 52 = | 33!

8. Please estimate the average nusnber of unique non-live vlews your main recorded service recelves within the week following hroade
Enter your average or estimated average "viewed affer” tofal (do nol Inclidde your live, anfine viewers reperied In line 2}, if you
have not regulfarly tracked this number, you may want {o briefly lock af the data from racent, non-holiday main services fo
estimale tho average viewership,
Average 1-week {unigus) Estimated 650
8. Outreach heneficlartes 65
Estimated bensficiarles of ouireach minlstries per week, -
Estimale the average number of Individuals who benelit from your oulreach ministiies each week. This inchides
recipients of food assistance, community suppori programs, shelfer services, sducalional infffalives, and any other
oulreach efforfs provided by vour congregation,
To capture the Impact of the parish's oufreach efforts, pleass Ihclide both:
+ Infernal ministries diraclly operated by the parish
+ External organizations thal thie parish financially sponsors or ragularly supports through parish-coordinated
vofintesr work
When reporfing on parner organfzalions, Include only those beneficlaries reasonably aliribuiable to your parish's
invoivament, not the organization's lofal numbsr served.
If the numbsr of beneffelaries varies from week fo week or occurs over & limiled period of time, please provide
reascnable weekly average based on recent or fypleal aclivily.
7. Average volunteers that are not members 0
Average number of non-member voluntears for outreach ministries per week,
Estimale he average humber par weelk of Individuals who are not members of your congregation, but wiho
volutteer through vour parish's oulreach minfsiries,
Do nol lnclude the tofal manber of volunleors at a pariner organization; nclude only those whose voluniesr service
Is connecled to your pansh
8, Total mpact
Total avarage Impact of church. {Caleulals lines 1§ through 7)

Repoiis ere dus o your diccese by March 1, 2026 and [o the General Gonvenlion Offlce by fay 1, 2026 To fife online visl: Mips.dreports.dfms.org
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St Peters Church Salisbury Easton
Clty Ditcase Pagro 3

Congregalion

commlmiuauts [} Good Slandm : e : S - - S
Communicanits In Good Standing are Baph‘zed members of the mpod!ng congregation, Who "ha ve recewed Ho!y Communfon at least three Himes durfng

the precading year” and are falthful 'in corporate worship, unless for good cause preventad,” and “In working, praying, and giving for the spread of the

Kingdom of God.*

8, | Adult communlcanis In good standing {Age 18 and over) 166
10. ¢ Youth communicanis In good sianding {Under age 16} 18
’E‘L Total communicants in good standing (Sum of @ and 10} ! SRR 1&,

Agtil izat I} ___‘;the Reporlhu Cuugregat__ ‘n_at Year-Emt pat Canon 1.6. 'I.'l A ;
For fines 12 and 13 entsr the tolal amount active members and patticipants for end of reporf vear for 2028,
M24 Total Members from 2024

Since baplized mambership was nol caplured In the 2024 repont, piease provide the folal number of baptized

members for 2024, This will enable us to updale our records for that reporting year.
12. Inoreases during year Al membors added lo the baptized members secflon of the congregalion's Membersip Register 2

766

durlng 2028 by: baplism, conflrmationdeceplion, or ransfer; and those psrsens restored from Inaclive stalus, or nof
counted in las{ year's membership count.

13, Dgereases during vear Alf aclive baplized members lost by deafh, transferred lo another congregatlon, removed lo a
fnaclive stalus in the Reglster of Church Membership and Riles, removed for other reasons, or not removad from last
yoar's membarship count,
760

M28  Total Members for 2025
Add tha increases enlered In fine 12 to Box M24. Then sublract the decreases onlered In line 13 for the folal aclive membership as of

December 31, 2025,

Anﬂ\m Paruclpams In the Reportfug Gongre.;atton :

14.  Active Parilcipants
Anvone of any age who Is aclive In the congregation and nel Included i the baptlzed membars llsled above

iz28

For .’mes 15 and 16, enter the to(a.f In-person a{fendance Piease do non‘ Inciude onlma parﬂcfﬂaﬁon numbers.

16.1 Total in person Easter Sunday Attendance (including Easter Vigll): 191
Revord the combined in-person atlendatice for all Easter Sunday services, including any Easfer Vigh seivices held
the evening before.
245

16.] Total In person Christmas Eve and Chrislmas Day Altendance:
Record the comblned in-person allendance for all services held on Christmas Eve and Chyistimas Day.

cleuy Servlng Thls congregation- : EE : : B R .
This question helps us understand how many individuals underfalie work on hehalf of the church, recogmzlng In patfr‘cular the con{dbu{.'ons- of iay staff
(pald or tinpaid), Unpald lay staff may Include, but s not limiled to, nursery workers, Sunday school facilitators, parish adininlslralors, lay preachers,
efe, If you had transillons In slaff over the course of the calendar year, please skaply count the rolss in placo, not the Individuals. For example, If you
had a different supply priest every monfh, ender 1 under parl-fime ciergy, nef 12,

17.  Total amount of Clergy and Staff serving this congragation

Glergy staff
1 Fult Tims Clergy 2 Full Thne Lay Staff
1 Part Tirme Clargy 3 Part Time Lay Slaff
L Non-Stipandiary Clergy 0 Unpald/MNon-Slipendiary Lay Staff
Total Glergy Staff Total Lay Staff Total Staff
1 Deacons
2 Priesis

18, Who leads your primary worship service? Ffull Time Priest

18, Does your congregatlon have a unigue or unusuai clergy sfiuation? (Select all that apply)
D Long Term Supply or Interim I:] ELCA Paslor D Clergy from elsewhere In The Anglican
D Other Communlon

20, How many of the following did your church provide? (Numerlc responses)

Raparts are dua lo your diocese by March 1, 2026 and to the General Convenlion Office by iay 1, 2026 To fife cifine visil: hitps:reparis.dims.org
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This information shauld be easily accessed through your parish register. This helps us meastre the vilality of your church throualt the provision of sacramenls and olher lifecycle
services. Definlifons to guide your enlries:: Baplisms: Gount each person baplized.; Confirmatlons, Receptions: Count each Individual conlirmed or recelved Info the church.;
Martlages: Counl vach marrlage servica conducled (nol each individuat).; Burials: Count each burdal service, whelher held at the church or elsewhere.; Eucharists: Total number of
Eucharistic worship services offered, Including weekdays and special services.; Dally Offfce Services: Total number of Moraing Praver, Evening Prayer, Compilne, efe., hekd as public
services (in person or ondine).

# of individuais # of services # of services
0 Baptisms 0 Marriages 182 Eucharlsts
0 Confirmations 7 Burials 237 Dally Office Services

1 Receptions

21, Which of the following servicesiprogramsfinitiatives does your church have? (Select all that apoly)

This question effows us to measure the vitallly of the church through provision of services and inftlatives thal Relp engage the parish and larger commonlty. Please
use the "Clier” ealegory for calegories not lisled here {such as internationaf partnerships, Inferfaith collabiorations, collaborafion with community srganizations,
elc), You can expand on any of these inlliatives i questions 24-26.

Bl sunday Morning Eucharist Il Sireamed Service B Chilgren's Choir I Ecumenical Collaboration
L] sunday Morning Prayer [ mteractive Virtual Service Il Sunday School £ Virtual Formation
1 Other Waekend Eucharist T Paid Musiclans H sunday Childcare M in Porson Formation
B \Weokday Fucharist M volunteer Muslcians M Bibis Study 1 Campus Ministry
M Waokday B Adult Cholr M Outreach Ministries (..
Morning/Noonday/Evening food pantry, sheliar}
Prayer
[l Other
22. Daes your church have any subsidiary or associated organizations?
[ ] Preschool or Nursery Program [ ] k8 schaol [ ]o-42school 1:] Outraach Minlstry
[ Jother

Devographlos: .. -

23. Forwhich of the following languages do you offer services?
This question aliows us to heller understand the disfribufion of languages of worshin within the church. It also hielps us highlight parishes
which mulliingual programs and services. ’

- | English 1 French [ Mandarin [ American Slgn Language
! Spanish L] Haitlan Creole | Tagalog
"1 other
24, [:l Select this box if you offer a service that is simultaneously conducted in more than one lahguage.
26.  Approximately what percentage of your congregation is While, Caucaslan, or of European descent? 5 %
26. What is the eslimated average age of your congragation? 5d

Reports are due to your diocese by March 1, 2026 and lo the General Conventlon Office by May 1, 2026 To flle online visit: hilpsireports.dims.org
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St Paters Church 8alisbury Raston

Cengregation Clty . Diosese Pagte &

Giving Information for 2025: ' ' T

Please Indicate the reporting cUrrency U Dollax (United States)

Questlons about stewardshlp help lusirale how pledge activily aligns with giving frends over the year,

Examplo A: On January 1, 2025, 81, Paul's had recelvad 84 pledge cards. Five additicnal pledga cards for 2025 were recalved laler tha! month,
and four new famllles made pledgoes during 2028, Enler 93 (84+6+4) en Ilne 1, evan though some who signed pledge cards may have dled or
moved away durlng the Report Year, On line 2 enler the total pledged from the 93 pladge cards shown on line 1, even though not al pladges

1. Number of confirmed pledges fo the generalfoperating fund {N 99

Enlor the total number of pledges made for the year, regardiess of whather they were
fulfillac, Count aclual pledges or cotnmilrments recaived. If a household makes one
pledge, count one. If mulliple housefiold members make Individual pledges, count
each one. Include any pledges recelved during the year even if the giver moved away
or died.

1 OTHER GURRENGY -

2. Monetary amount of confirmed pledges (2 371,146 0
Enter the lotal dolfar amount of alf conffimed pledges reported in line 1 above, This line roflscls
whal members promized lo give, not what was aclually pald,

Revenue:

Revenue helps us understand the ypes and sources of financial resources racelved. A church may use eilher cash-basfs or acoruai-basls raporfing, but should
apply {he same malhod to bolh revenue and expensa secifons.

Example B: A parishioner of 8, James Ghurch makes two coniribullons to the chureh: a $1,000 confrbulien fo fulilil thalr pledge lo the genaral
fund and a $200 contibulion resiiloted lo the Endowment Fund, Tha $1,000 contribulion s reporied on Iine 3, and the $200 conteibuflonfs «+ -~~~ -
raperiad on line 4. ’ )

Exampla C: S, Stephen's Church leases a porifon of thelr campus o an oulslde group on weekday mornings, and they receive $2,000 a month
in rental fees. The renlal fees are reported on ine 5.

3. Plate, pladge, and other coniributions o the general support of the church {3 431,261 0
Enter all giving actually recaived during the year. Repont alf unresticled contrbuilons only.
Examples Include. loose plale offerings, payments loward pledges fo [he generalfoperafing
fund, and goneral gifls nol designated for a spacific purpose, Relaled expenses! Repord
corresponding operaling expenses on Line 6.
4, Coniributions restricted by contributars for specific purposes 4 31,865 0
Enier alf giving actuafly received during the year fhal donors have doesignalad for a specific
purgose. Raport only conlributions whoss tise Is reslifelad by the conlribulor. Examples include:!
gifts designaled for ovlreach minisinies or speclal programs; donalfons rastricted for capilal
profects ar building improvements; and contribilons given for music, altar guild, youth minfsiry,
or other spacifle minisiries. Refated expenses: Reporl expanses pald from these restifcled funds
on the corresponding line depending on the nalure of the expense — Operaling-related rasiriclad
expenses > Line 6; Capllal-relaled residcled expenses » Line 7
5. All Cther Revenue (5 40,878 a

Roport all revenue not Included In lines 3 or 4. Enter amotints before expenses. Fxamplas
inclide: grants from organizations, revenus from findralsing evenis (gross, nol nef), gross
revenue from a (hilff shop or similar enferprisa, gross rental Income from faciiities or praperty,
inferest sarmed on checling, savings, or other cash acecounts, atwl nvesiment income drawn or
distributed (but nof gainsflosses) Relaled expenses: Operaling-relaled restricled expenses >
Line 8; Capilal-related resiriclad expenses > Line 7, Do nof include: realized or unrealized
nvestinenl gains or fosses (fhose are reporied on line 9 on the next page.)

Tolal Revenue (Lines 3+4+5) = A , 503,755] i 0

Reports are due fo your diocese by Marcir 1, 2026 and {o the Genaral Conveniior Office by May 1, 2026 To ffie ontine visit: hips:#reports.dfms.org
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Conhgregallon Clty Diocese Fage &

Expenses help us unde:stand lhe cost ofmimstry and Dperatlons Use the same accountlng malhod used for the ravenue section,

Exampie D. 51. Bart's Church has a well-known musto program, The church employs a Director of Musto, malntalns a plpe organ, and
purchases shest muslc to perform. The salary of fhe Director of Musks, he meintepance costs of the pipe organ, and the cosl of sheet music,
are reporied on line 6, If the church ware to axpand the plpe organ, thal expense would be rsporied on lins 7.

8. Church non-capital expenses (8) 504,994 0
Report all oporating axpenses. Exarnples include: ulility costs, Instrance, clergy and staff
salaries, wages, and henelfits, office and adminisiraiive costs, diocesan
assessmenisfapportionment, nvinlslry and program cosls, charitable disbursements, and
routine mainienance and repairs. Relaled revenus: Typically raporfed on Lines 35, This will be |
the largest expense calegory for most congregalions.

7. Capital Expenses {7 31,347 0
Report expendifures for propeity, bulfdings, or major equipment, Examples Incltide: purchase
of properly, land, or bulldings; mafor repairs that exiend the uselul iife (e.q., reof replacement);
huilding renovations or expansions; purchase of major equipment; and capllal Improvements
funded by restricted gifts. Do not include rouflne maintenance {lhose go lo line 6), If funded by
resiricled gifls » Lina 4; If funded by unrastifcted sources > Line 5

Total Expenses (6+7)=8 | 536,341] | 0

Yaar Eid {as of Decamboy 313 S S S ) .
Quastions aboul your yvear-end accounl ba!ances he.fp us a'e!erm!ne lhe flnancla{ assefs a:‘ the church 's dlsposal
8. All cash, checking, and savings balances (8} 38,510 0

Enler the lolal year-end balance of all congregation-held cash accounds. include: checking
accounts, savings accounts, cash holdings in financial institutions, and clergy discreflonary
funds If held under the congragation’s EIN (federal lax Id number}

Year Endd (as of Dacenber 31} Supplemental Information: _ S :
Questlon 8 provides information about how your congregallon manages and uliflzes its endowment and fnvesfmenf accoun!s Tha fof.'ow.'ng
definitions may assist you as vou complefe this secfiom
* "Doltar amount drawn for use" = how much money the church took oult for operalions In the reporiing year.

+ "Parcenfage draw” = amount withdrawn + markef value at end of prior year.
+ Net gainsflosses = dividends + Inlerest + realized + unrealized gainsiflosses - Invasiment fees.

9. Doas your congregation have an endowment or other Investment account{s)? Yes D No

Select Yes If your ohurch holds any endowments or invesiment accounts—resiroted or unresticled—ihat
gonerale incoms, gains, or dividends, Select Mo If you do not have any stch accounts.

ga. List your financial assets. (Numetic responses)

Enter the year-end markef value for each calegory:
+ Endowment (resiricled): Funds with donor-imposed reslriotions.
 Endowment (unrestricted): Endowments whose use Is nol restricled by donors.

Total Endowment: This field Is auto calculated from your enirias,
» Non-endowed Investmanis {restricled): Investiment accounts thaf are nof endowments but have donor resirictions.
* Non-endowed Investmentis (unrestrctod): All ather Investmant or brokerage ascounis.

Total Non-endowed Investments: This ficld is atto caloulated from your eniries.

Tolal Invesiments: Grand tofal of all endowment + non-endowment investments.

* Ener numbsrs only (no cotinas or symbols).

183,508 Endowmeni (restricted) 0 Nen-endowed Investments (restricted)
385,684 Endowment (Unvestricted) 0 Non-endowad Invesiments {unrestricled)
B6Y, 192] Total Endowment 0] Total Non-endowed Investments

589,102 Total Investments

ah. What was the percenlege draw {the parcentage withdrawn for use) in 20267 11.00
Entsr the percentage of the investment balance {from the end of 2024) that the church withdrew during 2025,
Formuda:
(Dolfar amount withdrawn + market value af end of prior year} ¥ 100
If nothing was withdrawn, entor G.

Reports are due (o your dlocese by March 4, 2026 end fo the General Convenlion Olfice by May 1, 2026 To ffie online visi: hilps:Hreporls.dims.org
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Congrepation

Cliy Diocase Payg ¥

10,

10a.

10b.

.

12,

9c, What was the dollar amount drawn for use in 20257
Operating

Funds used for day-to-tlay minislry or operating sxpenses,
This amount should have been reporied on Line 6 (Church Noh-Capital Expenses).

28,000

Non-operalingfeapital 31,347

Funds used for capllal projects, properly improvements, or other non-operaling purposes.
This amount should have been reported on Line 7 (Capital Expenses),
9d. Whatwas your net gainfioss (reallzed & unrealized) in your Investment accounts? 36,854
Efter the lolal el change In your Investments during the year, including:
+ Dividends
v Interest
+ Reallzed gains/losses
s Unreallzed galns/osses
* Minug inveskmen! feos
This number may ba posilive or negative.

Example E: SI, Francis Church has an endowment fund whose marke! valus al the end of 2024 was $100,000,
The ehurch has no elher endowmants or invesiment accounts, In 2025, the church withdrew and used $5,000
from the endowmenl fund, The church repoits $5,000 on line 9¢. The church's percentage draw reported on lin

9b fs 5% {%$5,000 + $100,000). '

Exampie E (continued:. In 2028, 8t. Francls’ endowment fund recelves dividsnds of $500 and inleres! payments
of $250. Tolal realized galns on Investments were $1,000, and unrealized gains were $1,800, The church patd

Invesimen fees of $100, The church's net galnfloss on Investmanls, reporled on line 94, Is $3,1560 {500 + $250

+ $1,000 + $1,500 - $100),
Does your congregation have any ocutstanding debt, including credit card debt? D Yos No
Salset Yes if your church owes muoney lo any lender (bank foans, morigages, lines of credlt, ele,). Sefect No if ihe
church has no debl,

How much?
Enfer lhe lotal oulstanding principal owed al year-end (numetic only}.

What ia the debt for?
Briefly desorlbe the purpose of tha dabl (e.g., roof replacement, bullding mortgage, equlpment loan, capiial improvements).

Does your congregation own bulidings andfor land? Yos D No
Selfect Yes if the church owns any property-—bulldings or land—whether used for worship, minlstry, rental, or
alher purposes. Select No oniy i the congregation renls or borrows alf of its space. Nole: Properly legally hefd In

frust by your diocese should stiif be considered cwned.

Does your congregation rent or fease alf or a portion of your building(s) or land to group(s) oulside Yos D No

your congregation?
Select Yos if you rent owl any porion of your bulldings or fand {o oulside groups (schools, nonprofits, communily

groups, events, slc.) In exchange for remtal incorne or conlibutions. Select No if you o not rent any space lo
oulside groups. Report only direct rentaf or leasing activiles hare. Do nol inolude fundralsing evenis or unrelaled
tse of space.
42a. How much revenue did your church earn from rentingfleasing o outsids groups?
Enfer the total amounl received during the raporiing year from rental or Isasing arrangements wilh outside
groups. This includas:
« Rental feas
« Gonlabutlons made In liaii of rental payments
+ Paymants fled direcily to space usage
Do not inelude income from fundraising events.
Where this amount Is repoifed elsewhere:
nofude this amoun{ in Ling 5 - Other Operating Revenus in the maln incoms secfion,

28,063

Reporls are due to your dlocese by March 1, 2026 and lo the General Convenllon Office by May 1, 2026

To file onllne vislt: hilps.reports. dims.org
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12b, What expenses dld your church Incur from rentingfleasing 1o outside groups? 14,788
Enter the folal expenses your congregallon incurred specifically because of rental or leasing aciivities.
Examples Include:

» Cleaning or fanitorfal services

* Additional utitfes

+ Security or supervision

» Repairs or mainlenance required due fo rental use

+ Administrative cosls tfed lo managing rentals
if the rental activily required major repairs or mprovements, kiclude those capflal expenses here as well.
Where this amount is reperied slsewhere:

+ Qperaling (non-capifall rental expenses — Line & - Chureh Non-Capital Expenses

' Capilal expenses ralated o rental aclivily — Line 7 - Capital Expanses

Repoits are due to your diocese by Mareh 1, 2026 aid lo lhe General Convention Ofilce by May 1, 2028 To fife onlle Visil: Wips:drepors.dfms.org
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13. How s your parish reduclng your carbon footprint?

The Inclusion of this question Is mandated by Resolulfon 2022-D064. This question Is opilonal,

LED lighting, high efficienay ductless HVAC units in the churoh, permaable pavers pazking lot,

low flow bathroom fixtures, reoyaling program, online ascesa to bulletins and speovial progrem
material to reduce printing waste.

14, What Is one pragram or initlative at your Church thal you feel best exemplifies your congregation?
This shorl answer queslion helps us recognize the church al work every day. This question Is oplional,

Hosting khe Massiah Sing Along Concert brings the community togethexr for a free event open to
everyona who wishes to experience excellenk music and the joy of coming togekther in song. Oux

Blasaing Box de £illed on a daily basis to provide the blassing of Food and baalo tolletries
and arbtioles of clething for those in need.

16. Whal Is one program or infliaiive al your Church thal represents your hope for the futeire of your congregation or the
greater Episcopal Church?

This shorf answer question helps us celobrale your accomplishmentls and goals., This quesilon fs opfional,

All reporis are to be filed online at hiips:/ireparts.dims.org.  you need assistance
’ fillng your report online, pleasa contacl your diocesan office for help.
Reports are due fo your dlecese by Mercl 1, 2026 and lo the General Gonvenllon Office by May 1, 2028 To fife onfine wisli: hipsHrepaiis.dims.org







St. Peter's, Salisbury Parish Operating Budget 2026

INCOME Budget
1110 - Pledge Offerings $ 405,000
1120 - Plate Offerings $ 4,500
1140 - Easter $ 3,100
1150 + Christmas S 4,800
1310 - Building Use Fees 5500
1341 - Events & Activities Income 5 1,800
1351 - Major Fundraiser Income S 10,000
1361 - Gifts Income S 15,000
1363 - Music Income $ 12,000
13xx - Reimbursements from Parsons Cemetery $1,233
1210 - Community Foundation Income $ 20,000
1220 - Hodgson Trust $ 4,000
1230 » Withdrawl from Endowment 5 55,000
Total Income $ 536,933
Expense

6000 - Lay Employee Compensation, Benefits* $150,315
6110 - Rector's Salary S 77,689
6115 - Rector's Housing $ 43,700
6125 - Clergy Life & Disability Insurance : $792
6130 - Clergy Pension $23,522
6135 - Clergy Soc. Sec ‘ $9,286
6160 - Assist. Rector Salary $10,386
6170 - Assist, Rector Housing $ 12,000
6192 - Deacon Pension 554
619x - Deacon Stipend S 300
6020 - Continuing Ed $ 2,000
6120 - Clergy Mileage S 700
6150 - Supply Clergy S 250
6155 - Supply Clergy mileage $30
6200 - DIOCESAN APPORTIONMENT $ 57,252
6305 - Mission Outreach 52,000
6310a - Childrens Ministry Christian Ed $ 2,000
6310b - Youth Group 51,500
6310c - Adult Formation 5350

6320a - Music Supplies & Materials $ 3,000




6320b + Organ/Piano Maintenance. $750
6320c - Contractural Musicians 512,000
6320d + Music Dues & Memberships S 800
6321 : Choir School $ 1,000
6340 - Parish Activities/F&H $2,000
6350 - Pastoral Care S 450
6360 - Stewardship $ 500
6370 - Vestry $ 650
6375 - Contrib. to Rectors Discretionary S 600
6380 - Diocesan Convention $ 1,200
7010 - Accounting $ 15,670
7015 - Audit/Review $1,925
7018 « Altar Supplies $1,000
7021 - Cleaning $ 19,000
7023 - Property & Workers Comp ins. $ 16,000
7024 - Repairs-Service $ 20,000
7025 - Utilities S 25,000
7030 - Communications/Evangelism $ 2,000
7032 - Safe Church-Training/Clearances 5200
7035 - Computer Service & Back Up S 4,000
7036 - Computer Software/Subscriptions $ 2,600
7040 - Merchant Fees $750
7045 - Office Suppiies $ 3,800
7050 - Postage/Shipping S 1,500
7055 - Printing Casts S 7,000
7060 - Telephone S 1,980
7065 - Web/internet Expense S 1,788
7066 - AV Livestream 51,200
TOTAL EXPENSES $ 542,489

*Handbell Choir Director, Social Media Manager, Nursery
Attendant, Organist/Music Director, Substitute Organist, Parish
Secretary, Payroll Taxes, Employee Pension & insurance



ALTAR GUILD
Submitted by Kathy Fahey

Altar Guild members supported worship at St. Peter’s this year in many ways. We prepared the
sanctuary for worship services, baptisms, and funerais. We laundered and ironed the linens and
cleaned and polished the silver and brass items. We care for all our brass and silver vessels, and
we thank Bill Smith for his careful repair and strengthening of the Eucharistic candles when they
were accidentally damaged. If parishioners did not provide flowers to adern the altar, we ensured
that flowers were there. We also supported worship services outside of St. Peter’s sanciuary at the
parish picnic, at Old Green HIill Church, at the southern convocation reconciliation service, and at
the diocesan convention in Ocean City. Our Christmas and Holy Week services were as beautiful
as they were due in part to the work and dedication of Altar Guild members — a small but mighty

team!

The Altar Guild report was somehow omitted from the parish meeting packet last year, and that
omission inctuded the following thank you. Parker Scheckells, a junior at Mardela and young St.
Peter’s parishioner, built a handy storage port last year for the dowels used to support our Palm
Sunday “trees.” We lost our original storage place last year during the renovations necessary to
remove the organ pipes, but Parker’s solution was even better. Thank you, Parker!




EDCUATION COMMITTEE

Submitted by Emily Atkin, Chair

Our pragram is based on our Mission Statement; St. Peter’s Children's and Youth Ministries love, inspire,
and equip children and youth to be disciples of Chiist and faithfully serve their community. The Education
Committee is dedicated to improving programs for Sunday School and Youth Group. The Education
Committee values outreach as a tool for both Sunday School and Youth Group programs fo love our
neighbors, We aiso want the children and youth to understand their importance in our church family. The
Education Commitiee continues fo meet and work on volunteer recruitment, activities throughout the year,
special events such as the Christmas Pageant, summer evenis including Vacation Bible School, and
looking forward fo Fall programs.

The Education Committee wants to make a special Thank You to Atif Gaddis and Sherri Hall for leading the
youth group over the last year! Atif and Sherri, you took on the important task of teading young people to
know the love of the Lord, Thank youl

The Education Committee wants to thank Sherri Hall, the Vestry Member of the Education Commiltee who
advocates for Children and Youth in vestry meetings and we appreciate her input.

The Education Committee wanis to thank Emily Atkin for Co-leading Sunday School since 2017 whe is
stepping down from Sunday School as both of her children are youth group Age. Kate Dyer will lead
Sunday School beginning in the school year 2026-2027. Thank you Kate!

The Education Committee would like fo thank the MANY périshioners who volunteered to help pack in the
annex, move boxes and furniture {many bookshelves) and clean the spaces we were moving into. The
spaces are slowly being moved into, decorated and used! We are thankful to have the support of the

church.



MUSIC MINISTRY REPORT

Submitted by Lauma Akmene

I am grateful for the warm welcome | received at St Peter's and for the well-organized orientation that
helped me quickly become part of this Episcopal tradition.

Working with the adult choir has been a true joy during my time here. Together, we have explored a wide
range of repertoire—revisiting familiar works and learning major new pleces that have enriched worship in
a meaningful and consistent way. | take particular pride that the choir has become younger, and that many
singers who were initially unfamiliar with traditional Anglican repertoire, including Anglican chant, now sing
with confidence and joy. | am especially thankful for the collaboration with Salisbury University, whose
support has been invaluable in guiding and strengthening our section leaders. If you have ever considered
singing, | warmly encourage you to reach out and get involved,

This year, we offered several beautiful additional services, including Advent Lessons and Carols,
Evensong for All Saints, Lenten Choral Evensong, and the upcoming May 1 Evensong for St. Phifip and
St. James with extended choir. | am also excited for the choir’s concert on May 17, which will showcase the
remarkable talent within our choir and community, including both traditional repertoire and Broadway
selections.

It has been a joy to work with Fr, David, Pr. Greg, and Cathy. Fr. David brings deep liturgical knowledge
and a strong commitment to celebrating the liturgy beautifully and with great care, which has made this
work especially meaningful.

Our music ministry has continued to grow through the involvement of outstanding i nstrumentalists and
vocalists, both from the parish and the wider community. Among them are Dr. Sachi Murasugi (violin}, Dr.
Jeffrey Schoyen (cello), Sarah Roth (trumpet), Stephen Harvey (saxophone, bass), Dr. John Wesley
Wright {tenor), and Hunter Shaner (countertenor). Their contributions have enhanced our services and
drawn wider engagement from the community. Attendance and participation at major services and music
events have grown, including i ncreased participation at Evensong and stronger attendance during Easter,
where 156 minutes of pre-service music by professional musicians—offered for the first time this year—
drew many to arrive early and engage more deeply.

St. Peter's also hosted SWAC's Classics for a Cause concert this past November, further strengthening its
role as a center for music in the community.

The Grace Notes Handbell Choir has had a successful year following its transition, now playing regularly
once a month and contributing beautifully to worship, including on Easter Day. Special thanks go to Megan
Fenoglietto for her positive and inspiring leadership,

The Walker Digital Organ continues to serve the parish very well as a reliable and beautiful { nstrument. In
addition, the purchase of a new piano for the choir room and improved humidity control have created
better conditions for rehearsal and music-making.




Looking ahead, the Chair School of the Eastern Shore is in its early stages, with plans for future
development, including potential pop-up camps and the formation of a supporting committee. A particularly
excifing project is the planned visit of the Maryland State Boychoir next November, including a masterclass
event for local children. | am grateful to the St. Cecilia Guild for their continued and vital support of music
at St, Peter's,

Thank you, St. Peter’s, for your support, your dedication to worship, and your commitment to music.



OUTREACH COMMITTEE REPORT

Marc Duncan, Outreach Committee Chair

St. Peter's continues its ministries of outreach to those in need, working to be the Body of Christ in the world,
bringing help and hope to our neighbors, Your Outreach Commiliee has overseen a number of outreach ministries

in the past year:

Community dinner

e  Brought new ministry from concept to reality

e  Aiming to serve 100+ members of the community

¢  Providing free meals and community to help alleviate the pressures of rampant food insecurity in our parish

community
e Received a $5,000 grant from the Diocese of Easton to support ministry

School Partner Ministry: Wi-middle
e  Christmas Cookies drive in December for staff appreciation

Blessings box

e  Moved to new location

s  Seeing some different users since the move

o Providing $300-3400 worth of assistance monthly

Coat drive
»  Provided coats and socks to the Cold Weather Shelter, HALO, and our own Blessings Box

o Providing rain coats and umbreltas to the local Homeless shelters and our Biessings Box program

United thank offering
¢  Conducted Lenten Mite Box ministry (Total for 2026 not vet counted)

Support for Children’'s Home Foundation
e  Provided $500 check from St. Peter's to Children's Home foundation

Outreach on Sunday Mornings and throughout the week
e  We regularly provide assistance to 10-12 food insecure, housing insecure, and unhoused persons from our

parish directly out of funds and supply kept in our Parish House.

HHEH—Men’s Cold Weather Shelter
e  Provided meals and volunteers o Men's Cold Weather Shefter during week in January with individual

parishioners volunteering at additional times
e We made additional purchasss fo provide an additional week of breakfasts, lunches, and coffee to the HHEH

shelter

Joseph House
e  Provided lunch meals on 41 Tuesday of every month, serving approximately 5G people.

Christian Shelter: Provided Christmas pajamas and socks, and Easter baskets to the children at the Christian
Shelter




PASTORAL CARE REPORT

Submitted by The Rev. Greg Harbaugh

(od's peace to you, each and all. Rather than simply report out what the Pastoral Care Committee has been
doing, which is quite a lot and mostly similar to the last Keynoter article, | would like o share some thoughts
regarding “pastoral care” as a ministry of all congregation members to each other and those who the LORD
sends fo us. In the Acts of the Apostles, the early believers in Jesus gathered together for the Apostles’
teachings, the Eucharist as well as for sharing food and funds within the community so that “There was not
a needy person among them” (4.34; cf 2.44-45} And the sick were tended as well.

Pastoral care is part of the church's mission. Visiting the sick and homebhound, caring for those in need,
providing support for those troubled by [ife's struggles, sharing God's Word and the Good News of Jesus with
those who need to hear it, helping the poor and needy—all this and more is part of pastoral care. And each
of us can contribute to extending God's sovereignty, Ged’s love and mercy in Jesus Christ, through such acts
of care and compassion.

Our committee does so through Eucharistic visitations, supporting new parents, sick, HS graduates and
others; we send greeting cards for birthdays and other events, specialized booklets to those grieving the loss
of a loved one, meals for funerals, fransportation to appointments and church, and more. Fr. David, Deacon
Laura and | provide additional pastoral care and support as well as well a food and funds to those in need.

When any of us as members of Christ’'s Body the Church provide such care and compassion, we join in this
ministry of Pastoral Care, the extension of Christ's sovereign love and mercy to all. In this way, the Church
represents Jesus as the Good Shepherd in our world. In these ways, too, we enact the liturgy through our
bodies.

Below are the specific areas of ministry assigned to the Pastoral Care Committee and those who oversee
each area. If you would like to participate, please contact me, 814-777-6289 or gph1952@icloud.com, or

one of the persons below,

New Baby Minisfry Meals
Bravard Cornbrooks Linda Abbott
Lay Eucharistic Visitors Transporiation
Bravard Cornbrooks Bravard Cornbrooks
Greeting Card Ministry Staff Support
Nancy Burdett and [sister?] Pastor Greg
Grief Ministry

Betsy Brooks



PLANNED GIVING
Submitted by Linda Hurley, Chair

Excerpts from www.episcopalchurch.org

"Planned giving is an act of love, testament to the values and principles we hold dear. A crucial aspect of
our cafling as Christians is the responsibiiity to care for future.

Consider the broader impact of planned giving. It is a powerful way for you to continue God's work, fo leave
a legacy of fove, and fo ensure that our lives contribute fo the flourishing of others long after we have

gone.”

Have an impact on St. Pster’s for generations to come! it is not complicated! Write or update your will and
designate a percentage of your estate to the church. It's that easy!

Then join the 1768 Societyl The form is on our website and on the table outside the parlor. 1768 Society
members are those who have made a plan for a portion of their assets to come fo St. Peter's at their
passing. We do not ask what your pian is or how much money is involved, only that you have made a plan.
We will gather each year for educationalfinformational sessions and te celebrate our collective commitment

to the future of our church.




PROPERTY COMMITTEE REPORT 2025-2026

Submitted by Fr. David Michaud — Committee Secretary

The primary task of the Property Committee is to act as good stewards of our building and grounds. This includes
oversight of major capital projects, but also all the littie maintenance tasks that go unnoticed by most parishioners.

Last summer the new digital bell ring mechanism was finally put in working order and now St. Peter's Bell rings the
hours and calls fo service. Mold was discovered in the Music Room closet in late May and mold abatement was
done, and then restoration of that area, including new drywall and painting, in September. A new dehumidifier was
installed in the Music Room. Humidity had done in the practice pianc and a new used piano was purchased and
tuned. Exhaust fans in the Parish House basement bathrooms were replaced.

A computer system upgrade project for the parish offices was undertaken in the summer with new laptops and docking
stations for staff. It was determined that the online data sharing system, Files on the Go, was not working and after
months the church’s data was completely migrated to a new system, Box.com, in March.

Due to a generous donation, the committee was able to hire a scaffolding company in October to replace bumt out
fight bulbs in the church.

The committes worked with the City of Salishury to give them access to the Parish Annex to examine the property.
The committee monitored the city's activities after they signed a letter of intent to purchase the building.
Arrangements were made with the two tenants to end their ieases once the city fook ownership of the property.

Prior to the sale, there was a pump malfunction in December and then January in the Parish Annex's geothermal
system resulting in flooding in the basement. ServePro was called to deal with the damage.

The Property Committee announced a parish moving day for Saturday, February 14 in which more than 20
parishioners came to heip move items from the Parish Annex to the Parish House and fo reorganize the Parish Hall
closets, Parlor and workroom on the first floor, and the second flocr spaces for the Youth Group and Resource Room.
In addition, the Property Committee hired a professional moving company to move furniture and heavy boxes from
the Annex to the Parish House.

The Parish Annex was sold at the end of February, with Father David going fo seftlement with the mayor on February
25, the city giving St. Peter's $500,000 “as is" for the sale. All utilities and service contracts with St. Peter's for the
building were terminated, The parish’s insurance policy was modified to no longer cover the Annex building

To discourage people from sleeping overnight on the property the Commitiee installed a lock on the courtyard gate
and had a gate installed in March in the frash cans area.

In March, Linda Abbott resigned as Kitchen Manager after years of faithful service. Lydia Filgueras was appointed
as the new Kitchen Manager. She had an inspection with the Health Department with the result that the stove and
hood in the kitchen have been cleaned, a new mop rack installed, and a check by a tech from Hobart on our stove
and dishwasher has been performed. We expect the Kiichen fo be certified by the Health Department.

In March a curtain was hung behind the pipes in back of the family altar to shield the pipe chamber from view in the
nave.

St Peter's has welcomed all who come for over a quarter century. Your property committee will continue to ensure
that our parishioners have a safe, secure, and welcoming place to invite more of our community to join us as we work
to fulfill our mission in Salisbury.



S.P.A.C.E COMMITTEE
Submitted by Fiona Duncan

Our last meeting was February 12th 2026. There was a Stations of the Cross event March 6th and March
20th. On March 14th there was a Saturday morning Episcopal Rosary making and prayer activity. During
Lent, the Adult forum Series focused on studying the lent gospei fext and different ways to pray that is more
suitable for everyday use, as well as studying the transfiguration. From April 12th untii April 24th, the bible
study group is focused on a Flowers of the Bible study. Our next meeting is May 7th to discuss Summer

ideas.




STEWARDSHIP COMMITTEE

Submitted by Ernie Cornbrooks, Chair

| am happy to report that the Stewardship Campaign for the 2026 fiscal year was a resounding
successin several respects.

First, by the time the campalgn officially concluded on December 15th, the total amount pledged
came very close to what was targeted in the proposed budget. (There are always a few stragglers
who miss the deadline)

Second, 48% of those who pledged in the previous year increased their pledges. Wow!

Third,the amount of new pledges took up most of the deficit caused by 2025 pledgers who have
moved away or who have died.

Fourth, it was very gratifying to see that the average pledge increased from $3,569 in 2025 to
$4,356 in 2026

| cannot thank the members of the Parish enough for their generous support of St Peter's.
! also want to acknowledge the hard work and dedication of the members of the Stewardship

Committee, Mary Bargion, Bob Walton, and Bill Wyatt,



SUNDAY SCHOOL
Submitted by Emily Atkin

This is my ninth and final year as the Co-Director of Sunday School. Jamie Scolt has served as the Sunday
School Co-Director for the iast eight years, We are incredibly proud of all of the children and inspired by them
every week. The sale of the St. Peter’'s Education Annex brought us to a new meeting location, the Partor.
Prayers of thanks were given in the Annex before our last meeting. We appreciate all of the parishioners who

helped with moving.

Parents at St. Peter's are positively changing and shaping children’s lives by attending church. The kids are
thoughtful, caring and love Jesus, We have continued to learn the books of the Old Testament and have
worked through the books all the way up through Jonah. We learned about Israel, Prophets and God’s
desire for the Israglites to follow him. We have activities and cratts to follow along with the lesson. Teachers
are provided training at the beginning of the Sunday School year, We have fun activities throughout the
year including a fall kick off event, Advent Party, Lent activity, Palm Sunday activily, and the Annual Easter

Egg Hunt.

Outreach is important to teach our children starting at a young age. We continue to provide beginning of
year bags for students at Wicomico Middle school containing personal and school supplies. The children fil
Dignity Bags for the HHEH Men's Shelter which include personal and food items and the men are always
thankful for them each year. Other cufreach activities include making cards for hamebound parishioners at

the holidays and adopting a grandparent through the MAC center,

Kate Dyer volunteered o lead Sunday School going forward for School year 2026-2027 and we are very
thankful for her ministry. Kate is highly qualified as a professional educator, lifelong St. Peter's member and

parent in our church. Thank you Katel

We have many volunteers who make the work iight.  want to extend my thanks to Jamie Scott, members of
the Education Committes, Fr. David Michaud, Pastor Greg Harbaugh, Deacon Laura Harbaugh, Peter

Scott, Ryan Atkin, Kate Dyer, Hope Morgan, and Brittany Waiiace.




WORSHIP COMMITTEE REPORT 2025-26

Submitted by the Very Rev. David Michaud, Chair

Committee members are: The Very Rev. David Michaud, chair; Kathy Fahey, the Rev. Laura Harbaugh, Phil Shields and Lauma
Akmene. The Committee meets monthly on the third Tuesday of the month.

The Worship Committee coordinates the worship services and ministries of St. Peter's. The past year we saw a change in Music
Directors, with James Wallace concluding his time with us, his last service being at last year's outdoor service and Parish Picnic at
Pirate’s Wharf on June 1. Lauma Akmene joined us on staff as our new Music Director and organist June15. Deacon Lynn Wiljanen
completed her internship with us and was ordained as St. Paul's, Marian Station's priest. Deacon Laura Harbaugh rejoined the staff in
July after working at All Hallows Snow Hill, and has been serving at St. Peter's part-time, while also leading worship at St. Philip's
Quantico on the second and fourth Sundays of the month. Both Lauma and Deacon Laura have joined the Worship Committee.

Over the past year St. Peter's continued our Sunday worship at 830am and 1030am and our special services throughout the year,
Including our Holy Week services, Christmas Eve services, Advent Lessons and Carols, outdaor service at the June Parish Picnic and
Evensong on November 2 and March 15. We continue to offer public prayer in the church every day, inciuding Monday and Saturday
Moming Prayer; Tuesday, Thursday, Friday Evening Prayer; and Wednesday Noon Eucharist with a Public Service of Healing.

Our online viewership continues to increase. For 2025 our average Sunday online attendance was 284, while our average inperson
Sunday attendance was 79. We have the highest online attendance of any church in the diocese. This year we welcome Jay
Fenoglietto and Steve Willey as new camera operators for our livestreaming. They join Jeff Cottingham, John Sharpe and Will Burdett
in making our livesireaming services possible.

Members of the Worship Committee also served on the Diccese of Easton’s Convention Worship Committee in 2026 and helped
especially in the planning and implementation of the Convention Eucharist on February 28, with Lauma serving as Music Director and
instrumentalist, Fr. David serving as Master of Ceremonies, and Kathy Fahey serving as Altar Guild for the Convention Eucharist.

Bishop Shand visited St. Peter's on January 18 for our Patronal Feast, the Confassion of St. Peter, and presided and preached at both
services.

Far 2025, there were 7 Burials, 0 Baptisms, 0 Weddings, and 1 reception.

Father David wishes to thank the Altar Guild, Lectors, Eucharistic Ministers, Camera Operators, Altar Servers, Ushers, L.ay Worship
Leaders, Clergy, and all who are so important in the worship life of the parish.



YOUTH GROUP
Submitted by Atif Gaddis

Saint Peter’s Youth Ministry is committed to serving the needs of young people and their
families.

Qur Goals

Our goals as a ministry are to offer a sense of community to
our young people, to support them in their faith journey, and
to encourage mothers and fathers in their roles as parents. In
addition to meeting regularly, we offer resources such as New
Testaments, devotionals, and other Christian literature to our
young people for them to use in their own personal time.,
Weekly emails are sent notifying families about upcoming
events and opportunities and Christian resources.

Ministry Statistics - Who do we serve?
6 students are active at St. Peter's.
5 students are registered for Youth Group

4 47 students on average atiend our evenis

Youth Events

During the 2025 — 2026 academic year, the youth group met regularly for fellowship, the study
of God's word, and service. We prepared dignity bags for Wi-Middle. We also prepared meals
for the Hearts and Hands Homeless Ministry in December
and dinner in January. Once again, the young people
assisted with St. Peter’'s Annual Easter Egg Hunt, stuffing
alt the eggs for the hunt. They also participated in the
annual Christmas Pageant. This academic year the young
people participated in 2 Youth Sundays. During the most
recent Youth Sunday, which was Palm Sunday, the young
people took on the reading roles in the Passion Play
alongside Fr. David. In February two of the youth also participated in the Diocesan Annual
Convention as a lector and an altar server,







ASSISTANT RECTOR REPORT
Submitted by The Rev, Gregory Harbaugh

Grace and peace to you from God the Father and our Lord Jesus Christ in the Holy Spirit.

As we move toward the mid-year mark of 2026 this has been another eventful year of change and transition,
especially for the Diocese of Easton. Certainly, much continues to happen nationally and globally. Yet also
for St. Peter's, there has been change and transition as we have welcomed a new Minister of Music in Lauma
Akmene, sold the Annex building and moved more Sunday ministries into the Parish House. Our Worship
life has stabilized even as our music program has shifted under Lauma's tutelage. Deacon Laura has
returned to St. Peter's with somewhat reduced responsibilities, yet with her familiar presence as part of our
ministry staff.

| find myself unexpectedly closing out my fifth year serving as your Assistant Rector and soon beginning my
sixth year (May 19, | continue to provide support to Father David and St. Peter’s through preaching, worship
leadership, adult faith formation, visitation, counseling, community outreach, and assorted “duties as
assigned.” 1 also serve as staff liaison with both Pastoral Care and Evangelism-Fellowship Committees.
Most importantly, | continue to enjoy serving within the parish of St. Peter's.

And, in the midst of these shifts in worship and staffing from last year to now, much has transpired in ministry
both in the way of continuing ministries as well as some new or renewed efforts. SPACE, St. Peter's Adult
Christian Education Ministry, has continued to provide learning and formation opportunities for our adult
community. This year for the 1700% Anniversary we visited the Nicene Creed, then spent time with the
Gospel of St. Matthew, and “Transforming Prayer for You." And the “Episcopal Rosary” with Father David
made another appearance as part of our Lenten observance. Upcoming May 3, 10, 17 and 24 we will explore
“The 1st Letter of Peter and Jesus’ Way for Life.”

The Men’s Wednesday Morning Bible Study continues apace using the Day By Day devotional as their
resource along with the wisdom, humor and experience shared among group members. [f you are interested
in other Faith Formation opportunities, please let us know. | am open to resumeing a summer book reading,
50...

As our immediate downtown is experiencing something of a revival, | have endeavored to connect with new
businesses while also assisting the homeless and others who experience food and/for shelter insecurity.

As part of my ministry, | also serve within the Diocese as an advisor for the Commission on Ministry and as
training facilitator for the New Call Clergy formation group. Following the retirement of Bishop Santosh
Marray, | was invited to serve on the Steering Committee for Healing and Reconciliation within the Diocese,
which ended this month {April).

| have also been somewhat tangentially involved with the development of the Community Dinner Ministry
through the Outreach Committee. | am excited for that effort to begin, with food being prepared as | write
this! Please pray for this renewed ministry of the LORD through St. Peter's.




On a personal note that also involves my pastoral ministry, | have continued experimenting with and testing
out the use of poetry and more lyrical style for preaching, but also for personal and spiritual strengthening, |
do appreciate the feedback and positive comments many of you have provided.

With Laura's return to St. Peter's and her shared duties with St. Phillip's, Quantico and SPEC, our schedules
have become more complex. Nevertheless, we are navigating the shifting currents and doing well in our life
together. Logan continues to grow and mature lending brief and loving eruptions of excitement to our
otherwise quiet lives. We are grateful for his presence with us.

Again, | am privileged to serve among you and especially with Fr. David Michaud. His devotion to ministry,
gifts and leadership have been inspiring. | also appreciate the support and dedication of Cathy Parsons as
our Parish Secretary for all that she manages—with a smile. And | have enjoyed the musical offerings
provided by Lauma.

Thanks also to our talented lay leadership in so many areas of ministry, but especially for our Vestry and
Wardens.

In all of this, God continues fo work and wend His Way in your and our lives, breathing Holy Spirit among us
as He speaks His Word, Jesus, for us and to us. | am excited for the opportunities and challenges that await
us in this coming year. The Peace of the LORD be with you each and all. GPH +



